INTERGOVERNMENTAL AGREEMENT
FOR

PUBLIC SAFETY COORDINATING COUNCIL

THIS AGREEMENT is entered into by and between Lane County, a political subdivision
of the State of Oregon, hereinafter referred to as “County,” and the City of Eugene, a
municipal corporation, hereinafter referred to as “Eugene,” and the City of Springfield, a

municipal corporation, hereinafter referred to as “Springfield.”
RECITALS:

A. WHEREAS, ORS 190.010 and the Lane County Home Rule Charter provide that
units of local government may enter into agreements for the performance of any or
all functions and activities that a party to the agreements, its officers or agents, have

authority to perform, and

B. WHEREAS, a balanced and effective criminal justice system in Lane County is an
important component to the perception and reality of community safety for

residents, and



1. 'WHEREAS, an intergovernmental agreement was signed in 2001 between the three
governing jurisdictions that designated the Public Safety Coordinating Council as
the appropriate planning body to ensure coordination, reduction of duplication and

ongoing monitoring of the criminal justice system; and

J. WHEREAS, in 2003 due to severe financial constraints, the State of Oregon
reduced funding for Community Corrections and youth programs, negatively

impacting numerous public safety programs throughout Lane County, and

K. WHEREAS, in response to this reduction from the State, it became necessary to

restructure the Public Safety Coordinating Council to make it more efficient, and

L. WHEREAS, even with the reorganization, the three governing bodies of Eugene,
Springfield and Lane County believe it is critical that elected representatives of
Eugene and Springfield continue on the Public Safety Coordinating Council, in
order to continue an intergovernmental coordination and system analysis of our

public safety system.

NOW, THEREFORE THE PARTIES AGREE AS FOLLOWS:



* The Supervisory Authority Team, a body created by the BCC, will
produce the Community Corrections Plan including the state resource
plan to serve the local offender population for review by the Public
Safety Coordinating Council (including the CCA budget and budget
modifications)

¢ DPPA work will continue as Task Force work with specific work plan

and time bound items (including the management of IDM2 grant)

Members of the Community Safety Committee will include:

¢ Members of Supervisory Authority Team (Jail Commander, Judge,
Director of Community Corrections)

* Lane County Courts Representative

e Public Defender

o District Attomey (or designee)

¢ Lay Member

¢ Service Provider (non-voting on budget matters)

Juvenile Committee — The function of this committee is also to address state
mandates to coordinate plans to serve the needs of the juvenile offender population
including prevention, treatment, education, employment resources and intervention
strategies. The overarching goal of this work should be to a) design a coordinated

system for juvenile offenders based on best practices, b) develop plans for state



e Representative from Domestic Violence Council

4. Task Forces — The opportunity to address specific community safety problems
and expand participation in both the adult and juvenile work will occur via
time-limited task forces to be appointed by the Public Safety Coordinating
Council. These groups will be developed as needed to accomplish defined

tasks.

Task force members can be broader than the Public Safety Coordinating Council

members in order to augment expertise as required by topic area.

e [Initia] Task Force ~ Initially the Public Safety Coordinating Council
shall appoint a task force to address the FTA (Failure to Appear) issue.
Within six months time, the group should at a minimum 1) develop a
measurable statement(s) of the problem including costs and 2) make
prioritized recommendations for fact based solutions to this problem
including costs and benefits, 3) arrive at broad committee consensus for

solutions and priorities. Members shall include:

o Police Chiefs — Eugene and Springfield
o Jail Commander
o Community Corrections

o District Aftorney (or representative from DA’s office)



7. Each party designates the following as its representative for purposes of

administering this contract;

City Mike Kelly City: Dennis Taylor
CITY OF SPRINGFIELD CITY OF EUGENE
225 North 5 777 Pearl Street
Springfield, OR 97477 Eugene, OR 97401
Agency: William Van Vactor
LANE COUNTY

125 E. 8% Avenue

Eugene, OR 97401

Any party may change its designated representative by giving written notice to the

others.

4. All parties shall comply with all applicable federal, state and local laws, rules,
ordinances and regulations at all times in the performance of the work. The
application provisions of the Lane Manual setting forth standard provisions for
public contracts (LM 21.130) are incorporated by this reference as if fully set

forth herein.



