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LANE COUNTY PERFORMANCE AUDIT COMMITTEE

2016 ANNUAL REPORT

The Performance Audit Committee provides valuable input to the Board of

Commissioners on significant audit matters and is responsible for ensuring the

performance audit program functions well. The Committee also promotes the

independence of the performance audit function.

The Lane County Performance Audit Committee was newly formed in 2016 and
met for the first time on June 22, 2016. The committee met three times in 2016.
Current membership, as of December 2016, is as follows:

‐ Denis Hijmans (Chair), at-large
‐ Trisha Burnett (Vice-Chair), at-large
‐ John Barofsky, at-large
‐ Martin Henner, at-large
‐ Pat Farr, Lane County Commissioner
‐ Sheriff Byron Trapp (Elected Official), ex-officio
‐ Steve Mokrohisky, County Administrator, ex-officio
‐ Greg Rikhoff, Director of Operations, ex-officio
‐ Christine Moody, Budget & Financial Planning Manager, ex-officio
‐ Mike Finch, Information Services Director, ex-officio

2016 Accomplishments

• Reviewed and recommended the Performance Auditor’s Proposed Two-Year
Audit Plan (2016-2018) to the Board of Commissioners

• Reviewed Lane Manual Policy 3.077 (Performance Audit Committee),
and discussed the committee’s roles and responsibilities

• Drafted and reviewed committee bylaws and recommended the
final revised bylaws to the Board of Commissioners

• Recommended to the Board of Commissioners a change to Lane Manual
Policy 3.077 to reflect the language in the committee bylaws

• Reviewed the Performance Auditor’s strategic plan and goals

• Reviewed the Performance Auditor’s annual statement of independence

• Reviewed the Performance Auditor’s compensation and staffing

• Reviewed the Job Description for the Performance Auditor

• Reviewed the Performance Auditor’s quality control system

• Reviewed the Performance Auditor’s time tracking reports

• Reviewed the Fraud, Waste, and Abuse Hotline program

• Reviewed the Performance Auditor’s Fiscal Year 17-18 Preliminary Requested Budget

• Reviewed post audit survey results for the Financial Indicators Audit

• Reviewed the fieldwork plan for the Behavioral Health Audit

• Monitored the Performance Auditor’s progress on the audit plan

• Reviewed the audit process for the Community Mental Health Program (Behavioral
Health) Audit and hosted a presentation of results by the Performance Auditor
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2016 Findings and Recommendations to the Board of Commissioners

• On June 22, 2016, the committee reviewed the Performance Auditor’s Proposed Two-Year Audit
Plan (2016-2018) and recommended the audit plan to the Board of Commissioners

• On September 22, 2016, the committee reviewed committee bylaws and recommended the
final revised bylaws to the Board of Commissioners

• On September 22, 2016, the committee recommended to the Board of Commissioners a change
to Lane Manual Policy 3.077 to reflect the language in the committee bylaws

Focus Areas for 2017

• Continue to review and understand the committee’s roles and responsibilities

• Continue to promote independence of the performance audit function and ensure the
performance audit program functions well by fulfilling committee responsibilities

• Promote the visibility of the County Performance Auditor’s Office and published audit reports

Committee Responsibilities

• General Responsibilities
o Hold annual meeting for planning goals and objectives, and review prior year

performance
o Retain flexibility and maintain ability to respond to incidents as they emerge
o Work with staff to anticipate and provide information as needed
o Meet once each calendar quarter; emergency meetings permitted
o Review and request annual budget
o Review Performance Auditor’s Strategic Plan
o Review operation of Fraud, Waste, and Abuse Hotline
o Review and recommend the Audit Plan to the Board of Commissioners annually and

comment on Performance Auditor’s annual program goals
o Individual study of audit best practices and other learning opportunities
o Provide annual written report of findings and recommendations to the Board
o Ensure maximum coordination between auditor and contracted audit efforts

• Audit Responsibilities
o Review post audit survey results
o Ensure audit reports are transmitted to the Board of Commissioners and the public
o Ensure quality control compliance with professional standards and legal requirements
o Review and support Performance Auditor’s fieldwork plans
o Evaluate findings and recommendations of internal and external quality assurance

reviews (external reviews are every three years)

• Auditor Oversight
o Review Performance Auditor’s annual statement of independence
o Monitor ongoing independence
o Ensure Performance Auditor meets professional standards
o Review Performance Auditor’s time tracking reports
o Participate in Performance Auditor’s annual 360 Performance Review
o Selection, compensation or dismissal of the Performance Auditor

Approved by the Performance Audit Committee January 26, 2016


