Lane County Animal Services Advisory Minutes
January 13, 2014

Members Present: Ann Jensen, Chair
Dale Hyland, Tamara Banavige, Dr. DuWayne Penfold, Scott Bartlett, Dr. Bill

Young
Members Absent: David Calderwood
Staff Present: Mike Russell, Lane County

Cary Lieberman, Greenhill Humane Society

Public Present (signed in): Linda Garrett lind.garrett@yahoo.com
Janetta Overholser janover@epud.net
Robyn Broadbent Flydogs2@aol.com
Rita Castillo itouchedthewire@yahoo.com
Janice Howard janicehoward106@gmail.com
Kathleen St. Hilaire KathleenaS@comcast.net
Jeannie Peterson jeanniejots@gmail.com
Tina Anderson LCAS@co.lane.or.us
John Archer
Marsha Miller marsha.miller@co.lane.or.us
Frances Mays Frannel451@gmail.com
Vicky Kamm luvabullvicky@gmail.com

The meeting started at 3:03 p.m.
Welcome/Public Comment
Chair Ann Jensen called the meeting to order. She opened public comment.

Robyn Broadbent — Ms. Broadbent listed several concerns she has with the current shelter: Lack of heat, matted dog,
rescues not comfortable working with Greenhill, more dogs being killed from kennel stress, seems like 3 per month.
Behavioral training is not working, not reporting accurate numbers. Three questions: What will you be doing to solve
this? Why did you kill Zander over Christmas? Why doesn’t Greenhill want the vaccination clinics to be successful?

Ms. Broadbent said NoKill Lance County will continue to publicize each killing until Greenhill changes its kill shelter
mentality.

Approval of the Minutes

The committee reviewed minutes for September and October 2013 minutes. Dr. Young moved to adopt the minutes as
presented, Dale Hyland seconded. Motion passed unanimously.

Online Licensing Report
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Mike Russell said that Animal Services has been working to get licensing online again. Some complications with the new
service model required some changes to the previous website such as a need to verify address/jurisdiction so that
citizens get the appropriate license (County vs. another City).

Kimball Korff of Lane County Information Services gave a presentation on the updated website.

Chair Jensen asked if someone who lives in the city types in their address will they be given information on who to
contact? Mr. Korff and Mr. Russell said yes. If they are not within County jurisdiction, they cannot go any further and
must contact the appropriate agency.

The committee discussed the service fee charged by the bank and to recommend raising fees to cover this cost so that
the public would not have to see it.

Mr. Korff reviewed the new fields added to the information to be filled out with each renewal or purchase.

Mr. Bartlett asked about the previous programs related to licensing — Mr. Lieberman and Mr. Russell explained that the
County used PetTrack for licensing, City of Eugene used PetData for licensing and bith rely on PetPoint for shelter
reporting.

The committee discussed donations and to what extent Greenhill is seeing donations LCAS used to get. They also
discussed with Mr. Lieberman the use of television and radio to request donations for specific cases.

Mr. Russell said that the goal is to have the website up and running by January 31.
Greenhill Activities at 1 Avenue Shelter

Cary Lieberman passed out and reviewed the October, November, and December 2013 shelter statistics and outcome
reports. December number of animals was down as compared to last year. Overall running at 92% live release rate.

Mr. Lieberman discussed the use of donations that come into both Greenhill shelter and 1 Avenue Shelter. Funds that
have been specifically identified for a certain shelter goes to that area, general donations are allocated to where needs
are.

Mr. Bartlett asked about animals being euthanized for kennel stress or, in one case an ear infection. Mr. Lieberman said
that euthanasias are often more complex than just categorizing them with single issues such as kennel stress or and ear
infection. He stated that 1° Avenue does not euthanize for ear infections. He said, with dogs, 1% Avenue is running at
96% live release rate.

Mr. Bartlett asked about the NoKill organization’s assertion that Greenbhill encouraged people not to participate in a
vaccination clinic being coordinated by the group. Mr. Lieberman stated that it was absolutely false. In fact, the email
sent out discussing the clinic encouraged and supported it. The one contact with one County Commissioner in which
Greenbhill stated it is not something that Greenhill normally does, but that there are other organizations that do and
Greenbhill supports these efforts.

Mr. Bartlett asked about the case of “Zander’s” euthanasia and whether it was done controversially or through standard
protocols. Mr. Lieberman confirmed Zander was euthanized over Christmas. He said every euthanasia case is hard.
Zander was work with at both shelters and in the end the decision was made to euthanize because of the aggression
they were seeing. Zander was in the shelter for two months.

Mr. Bartlett asked to clarify the allegation that Christmas was used to hide the euthanasia of Zander and if there was
truth to it. Mr. Lieberman responded no, everyone knows of every euthanasia and Greenhill is not hiding it.
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Mr. Bartlett asked if there was any way to reach common ground with NoKill. Mr. Lieberman said that his hopeful side
wants to say yes, but he is not sure they have the same agenda and the missions are consistent. Dr. Young stated his
perspective that an animal that has been there for two months is probably not going to be adopted and he looks at the
animals that were not taken because that animal is taking its position. The complaint he has heard is that people cannot
take animals to the shelter because there is no room. The point being there are finite resources and he would suggest
that there be an alert for these cases that informs people about it.

Mr. Bartlett asked if there was a “red alert” type notice given in Zander’s case. Mr. Lieberman said there was not a
blanket alert, but border collie rescue and other rescue organizations that they work with normally were contacted, but
with the type of aggression shelter staff were seeing, they were not comfortable taking the animal. Mr. Lieberman
understands the blanket red alert idea and had supported it in the past, but they are trying to create a system that is no
longer operating under a high stress, high pressure, high emotion environment because it is not a good way to maintain
a sustainable organization.

Dr. Penfold asked about the legal ramification of adopting out a known aggressive animal. Mr. Lieberman said that
Larimore Humane Society in Colorado was just found liable for an animal under their care that was aggressive and bit
someone. The article that discussed this case talked about how there are increasingly larger fines being levied against
humane societies and rescues and it is being seen as a backlash. Dr. Penfold said he is afraid of the backlash here.

Mr. Lieberman discussed the reality is that the animals that are being euthanized are being worked with, often over
months, where Greenbhill has reached out to multiple organizations multiple times, usually had some of them up for
adoption, and they have reached a point where the resources are not holding anymore, and that the animal is stressed
enough that it is no longer humane for the animal and no longer safe for the staff. Mr. Lieberman said that they go
really far down that path of liability and are taking the risk on a daily basis. He said the 2% or so of dogs that are
euthanized for behavior issues are the animals where the risk is too high. Mr. Lieberman said that he hopes for a world
where we have a shelter system that this isn’t the case and that animals in the system over months, loved by volunteers
and staff, and cried over when these decisions are made and then having staff bombarded by hate from outside, will not
have to be euthanized. This will only happen by creating a larger and better system.

Mr. Bartlett asked what Greenhill is doing to reduce kennel stress within the shelter building, such as it is. Mr.
Lieberman said there has been efforts to develop a new shelter design that is more conducive to more quiet and gentle
experiences for animals and adopters and that what is needed is community support to build such a facility.

Mr. Bartlett thanked Mr. Lieberman for coming and answering these questions.

IH

Chair Jensen said that the LCAS shelter was never a “no kill” shelter and that is was a “save adoptable and treatable”

animal shelter.
Discussion on Licensing Enhancement

Mr. Russell introduced Tanya Heaton, Public Works Budget Manager, to give a brief overview of the future of LCAS
financing. Ms. Heaton presented a discussion on a five-year forecast for the LCAS budget. She said that the majority of
funding for LCAS comes from the General Fund which is a good thing because if LCAS had to rely totally on fees, we
could not provide very much service.

Ms. Heaton explained that in order to balance the LCAS budget last fiscal year, an operational loan was needed for
about $100,000. With an increase in General Fund support that will be paid for over the next 2 years and the level of
service will remain flat. So any increase in licensing revenue can be used to improve services.
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The committee discussed several licensing issues including the differences/confusion between selling Eugene and
County licenses, standardizing licensing processes and rabies reporting requirements.

The committee reviewed the staff report on licensing enhancement ideas. The discussion is summarized below.

e  Remove zoning restrictions on number of animals allowed — The committee discussed removing these land use
limits, enforcing kennel licensing, and general licensing enforcement county-wide.

e Volunteer efforts at local events — address concerns with volunteers handling money/selling items like licenses.

e Volunteer cat licensing — Volunteer vs. mandatory, micro-chipping.

e Required licensing for ALL domestic pets instead of just dogs — not supported.

e  Free or low-cost micro-chipping with license purchase — Good idea, competition with vets, they are not free so
will impact revenue, Eugene licensing fee increase (20%), raising Land County fees. Sending non-compliant dog

owners to collections.

e Free “puppy” license — King County example, past experience conversion to compliance was low. Multnomah
County example. Free license for 6 months. Get them in the system.

e Advertising — Good idea.

e Centralize licensing — makes things easy for everyone, City of Eugene’s use of PetData presents a barrier.

Strengthen compliance program — zero tolerance — Current approach may be too passive (voluntary
compliance).

Continue discussion at next meeting.

Next Meeting

The committee discussed the next meeting will be on February 10, 2014
Adjournment

The meeting ended at 5:09 p.m.

ADOPTED February 10, 2014

Minutes Recorder
Mike Russell, Parks Manager



