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COUNTYWIDE OVERVIEW

Steve Mokrohisky, County Administrator



Lane County Overview
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Lane County In Context
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Local Revenue per Capita

Josephine
Polk

Lane
Douglas
Curry
Marion
haltheur
Jackson
Umatilla
Coos

Linn
Benton
Columbia
Union
Klamath
‘Yamhill
Baker
lefferson
Hood River
Wasoo
Crook
Deschutes
Washington
Lake
Wallowa
Clackamas
Grant
Clatsop
Lincoln
Harney
Multmomah
Morrow
Tillamiook
Wheeler
Gilliam

Sherman

TESEFSFSSEFES
DT

e

Property Tax Rates
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Strategic Planning

2014-2017 Plan
Strategic Priorities
sSuccesses

2018-2021 Planning Process
December 2018 4 Focus Groups
January 3, 20170 Planning Kickoff

Employee Survey
Community Survey
Work Sessions
Open Houses


http://www.lanecounty.org/strategicplan

Countywide Overview

3 Year Budget Plan

Internal Reviews
Continually look @ services for efficiencies

Celebrate Successes & Partnerships
Health Insurance & other internal cost drivers
General Fund
Road Fund
Solid Waste Fund

Public Safety System Partnerships (PSCC, Communi
Corrections Act Funding, enhanced collaborations)



STATE & FEDERAL BUDGET
UPDATE

Alex Cuyler, Intergovernmental Relations Manager



Impacts to Lane County

Oregon Things to Watch

i Special election Jan 23 4

i February legislative
session A

A April budget building
begins (POPS)

i Lane Co positioned well

i Generally, state revenue ~
IS Increasing

A

Under continuing
resolutions

i Health care impacts,

Infrastructure
opportunity

Oregon positioned
poorly

Generally, federal
revenue is decreasing




Oregon

January special election refers a legislative measure t
t he voters. At |1 ssue 1| S
leverages some $600M of federal Medicaid funding.

Significant new state highway fund revenue begins to
accumulatel/1/18 as a result of transportation
package.

Video | ottery for county
upo.
Keeping our eyes on carb
proposal.



Federal

Tax Reform measure contains threats to affordable housing financ
tool

Community Health Clinic Fund fiscal cliff (we are over it)

SRS or Timber Policy Reform? Congress will take up the Farm Bi
2018, more to come on CLT & harvest

Affordable Care Act repeal and replace efforts continue

Infrastructure package: seeking to award public/private
partnerships

Grants
Public safety
Goshen wastewater
Federal Lands access
Hwy 126 corridor improvement



LOCAL ECONOMY UPDATE

A Overview of the economy
A Housing market
A Forecast

Brian Rooney, Regional Economist, Lane Cour
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Lane County Employment October 2017
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Employment Trends



Lane County began a slow employment recovery

In early 2012.
S
Eugene, OR MSA

Employment
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V Lane County lost
18,000 (11.4%) of its
jobs during the
Great Recession.
This compares to a
loss of 8.5%
statewide during the
recession.

V The lost jobs
were gained back
by September 2016.

V Lane County is
now 4,400 jobs or
2.8% above the
previous peak.



In Lane County, manufacturing has gained back roughly 25% of the
employment lost in the recession while all other industries combined
were back to prerecession levels in Sept. 2015.
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7 Manufacturing had regained

roughly 2,000 (25%) of the jobs
lost in the recession by Sept.
2017.
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V Lane County
experienced a
structural change
during the
recession with the
loss of
manufacturing.



The latest estimates show that moderate to strong

employment growth continues, but may be slowing.
S

Lane County Industry Employment Change
over-the-year September 2017
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Unemployment Rates



Lane Countyodos November 2017 wun
percent, down from 4.8 percent in November 2016 and a high of
13.2 percent in April 2009.

Seasonally Adjusted Unemployment Rates, 2000 to Present
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GDP Growth



Lane County had Solid GDP Growth in 2016

Lane County was 2.7% in 2016.
Nationally metropolitan areas grew by 1.7%.

The BendRedmond MSA tied with Lake Charles La. fol
strongest growth at 8.1%.

Lane County was led by the professional and busines:
services, construction and retalil trade industries.



Housing Market



First, some Lane County income and wage trend
data for context.

2016:
Average wages increase 1.7%.
Per capita income increases 1.9%.
Median household income increases 1%.
Preliminary data for 2017:

As of 2d quarter 2017 average wages are up
4.3% over the year.

Average weekly earnings are up about 5% over th
year.



2016 to 2017 Average Apartment Rent Growth
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2016 to 2017 Average Home Price Growth
I
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Building permits are not back to prerecession levels.

Building Permits
Eugene MSA (Lane County)
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Now for a look forward...



All Lane County industries are expected to add jobs betweer
2014 and 2024, but at a slower rate than previous forecasts.

All Lane County Industries Expected to Add Jobs, 2014-2024
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Additional opportunities will be created by

replacement openings, largely from retirements.

_
Region 5 Projected Job Openings by Industry

Growth and Replacement, 2014-2024
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Note: Growth openings are the net number of job openings created by economic expansion.
Occupations with declining employment have zero growth openings.



What we know Is going to happen Iis mostly positive.

A 100-roomEVEN Hotelill open inEugene It will employ about 40 people.
Not sure how the Hynix building sale will playout.

Northern Gold Foodsa cereal and granola bar maker, plans to build a 300,600
squarefoot factory nearJunction Citythat will employ about 75 people.

Nike cefounder Phil Knight and his wife, Pemmaywe donated $500 million to the
University of Oregon It will be used to launch a $1 billion effort to build a three
building science complexiagene The new facility would hire 30 new faculty, 250
new graduate students, and 150 new pdsttoral researchers.

Cybersecurity firmdymanteawill lay off up to 500 people at its customer service
center irSpringfieldby the end of March.

Hayden Homess building a 11éhouse subdivision$pringfield

Arcimoto, a Eugendased electric vehicle company, raised $19.5 million, allowing
to boost production at its wdstigenefactory. It plans to add workers as
productiorramps up.



Bottom line. For the near term, moderate growth Is
expected to continue, but slowing into the future.

Near full employment. Slower more, more sustainable growt
rates are expected.

Rising interest rates that can put a damper on the housing
market. As the economy improves though, there should be
more household formation. Affects Lane County primarily
through less construction and less demand for wood produc

Next recessi on? Donot k now.
years.



Thank you!
N

Questions?

Brian Rooney
(541)359-9548
Brian.T.Rooney@oregon.gov

Website:
www. qualityinfo.org



mailto:Brian.T.Rooney@oregon.gov
http://www.qualityinfo.org/

COMMUNITY & ECONOMIC
DEVELOPMENT (CED) UPDATE
& OUTLOOK

Sarah Means, Community & Economic Developme
Manager



How I1s CED funded?

Video Lottery Typical Allocation

A Under ORS 461.547, counties receive 2.5% of
net receipts (after payment of prizes) from
video lotterygames. Thedends are -

dedicatedfor economidevelopment projects A Revenue: ~$15m annua”y
i 50% of the costs of th'@ E)Qpensre(sfﬁs Of fice

administration of the Economic Revitalization

Team (ERT)/Regional Solutions in the A

state budget has been funded from this county : Internal Grants

share 4 Eco/Dev Administration
i Effort in the 20UB6short session to O0True

County lottery allocations to ensure these A Infrastructure

important funds are reaching counties and

available for local economic development A1l GAO S

projects.



Strategic Plan Objectives
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Accomplishments

Accomplishments

Continued implementation of the Rural Prosperity Initiative
Increased communication with rural Lane County communities
RAIN is now operating in Oakridge and Lowell (in addition to Florence)
Lead applicant in broadband grant for McKenzie River area
ReVision Florence participation

A focus on traded sector economic development through Sector Strategies
Advanced Wood Products dead
Leveraged funding with partners for entrepreneurial and workforce training

programs housed at RAIN Eugene, Food For Lane County, and Oregon
Manufacturing Extension Partnership.

Completed the second phase of the Goshen Wastewater Feasibility Plan

Taken a leadership role in regional business recruitment and have a number
of owinsdé to note

Engaged with an Economic Development consultant to assist with developing
a formal strategy for the Community and Economic Development Program
including both internal and external stakeholders.



Takeaways

Strategic investments are critical with this
limited, but important (and popular) resource

Clearly defined CED strategy
Financial stability and planning is critical
Staff capacity

Leveraging of resources and stakeholder engagement



ROAD FUND
OVERVIEW & FORECAST

Dan Hurley, Interim Public Works Director
Tanya Heaton, PW Budget & Finance Manager



Road Fund Focus

Build and maintain smart and
resilient infrastructure for today
and future generations

Customer Service
Road Safety
Road Preservation

Bridge Maintenance and Preservation
Stewardship



Road Serviced STRUCTURAL Gap
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Road Fund Forecast:

What Changed Over Last Year ?

Revenue
Oregon Transportation Package

Expenses

FY 1617 Lapse
One-time projects in FY 1-48

Supplemental #1 Transportation Pkg
11.0 FTE
Increase Chip Seal Program
Capital Preservation & Safety Projects



Oregon Highway Fund

10 Year Lane County Apportionment

Fee Increases
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Strategic Plan

Transportation Transportation Safety Road & Bridge
System Plan Action Plan Performance Audit
TSP TSAP

TRANSPORTATION
SAFETY
ACTION PLAN

2017

June 2017

Although most county road

pavements and bridges have
good conditio s, current

funding eservation

activities fall short of what

is needed to protect these

O O valuable assets

VOLUME 1

C g

— ; Lane County Publc Works
Em Toward Zero Deaths | | s ot
= National Strategy on Highway Safety 040N Dela iy e

e, OR 97608




Transportation Revenue
Needs & Priorities

Capital
Improvement
Program

SAFETY

Seismic
Resilience

Maintenance
& Preservation

Management
System

Territorial
Highway



Transportation Safety

Fatal Crash Investigation TeaknciT)

Traffic Analysis

Infrastructure Safety Improvements

Systemicengineering Implementation
Team(selT)




