BEFORE THE BOARD OF COUNTY COMMISSIONERS OF LANE COUNTY, OREGON

ORDER NO. 11-2-2-_ % IN TriE MATTER OF AMENDING CHAPTER 2
OF THE LANE MANUAL TO REVISE THE
ORGANIZATION OF THE S AV.E COMMITTEE
AND TO CLARIFY SAVE. PROGRAM RULES
{LM 2.451, LM 2.455)

The Board of County Commissioners of Lane County orders as foliows:

Lane Manual Chapter 2 is hereby amended by changing the following sections:

DELETE THIS SECTION INSERT THIS SECTION

2451 2451

as located on page 2-63 as located on page 2-53

{a tofal of 1 page) {a total of 1 page)

2455 ' 2455

ag located on page 2-54 — 2.55 as located on page 2-54 — 2-55
(a total of 2 pages) {(a total of 2 pages)

Said sections are attached hereto and incorporated herein by reference. The purpose of
this revision is to revise the organization of the 3.AV.E. Committee and fo clarfy S AV.E. pro-
gram nies.

Adoptedthis ___2nd dayof February 2011

1. Sk

Faye Sidwart, Chair
Lane County Board of Commissioners

APPROVED AS TO FORM
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2451 Lane Manual 2481

2.4531 Organization of SAVE Committee,
The five Commitiee members are identified as follows:

{13} The two managers shall imclhude one commissioper aund & Department
Manager selected by the Administrator.

{2} The three non-management members shail be selected by the
Admistrator from a list of pominees from the various departments. Two of the three
shall be from lists provided by the collective bargaining units, and the third shall be from
a group of son-represented emplovees. The Admintstrator shall select individuals in a
manner that shall provide balance in the Commitiee,

{3} Fach member shall appoint an alternate member to the Committee.
Alternaies shall attend meetings in the absence of the appointed Commitiee member.
Altersates may attend any meeting with the appointed Commiittee member.,

{4) Members shali serve a two-year term {February | through January 313 and
may serve up {o three terms. Revised by Order No. 05-4-18-3, Effective 4 18.01; 06-4-12:2, 4.12.05;
G7-A-4-4, .5.07)
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2455 SAVE Program Rules,
The Committee referred fo in LM 2458 and 24381 above shall implement the SAVE
crogram I accordance with the following rules:

{1} Al emplovess of the County shall be eligible 1o make savings proposals
and receive awards; 8 supervisor may submit & proposal on behalf of an employee.
Department and program managers and supervisors, shall be eligible for awards and/or
recoguition.

{23 To be eligible, a proposal must be written on 8 Savings Proposal Form,
signed by the emplovee, and should suggest the aacomplishment of one or more of the
following:

{ay Eliminate useless operations, duplications, safety hazards, 7

(b} Improve: methods, procedures, product quality, service, working
conditions, tols, material handling, scourity, departmental Jayouts or work flow,

(¢} Increase: prodnetivity, employes motivation, life and use of fools,
equipment or supplies.

(3} Preveni: accidents, work errors,

{¢c] Promote: cooperation, coordipation, safety practices, or public

relations.

i Recowmend: new services, new methods.

(g Reclainm: defective materials, scraps,

by Reduce: squinpment, errors, working space, steps, or non-productive
effort.

(i)  Save: time, materials, labor, meney, energy to the employee's job or
others.

() Produce revenue.

(k) Innovation,

{1} Savings or convenience to the publie,

(3) Incligible proposals include:

(2)  Proposals made by any member of the Committee.

{b) Proposals that duplicats one that is already under consideration by
the Commities,

{2} Proposals that take the form of complaints or grievances, relating fo
personnz] policies, or cotlective bargaining.

{d} Proposais that criticize other emplovees or their work performance.

{¢} Proposals and recommendations that are already identified in a
cuvulated document, e.g., internal or exiersal andits, department work plans, and
proposed or approved budgets.
by the Commitiee prior fo the implomentation of an ides or change that has pecurred
completely apart from the SAVE program.

¥ wlentical or simflar proposals are received, the proposal received first
shall receive preference. If received the same day, any award shall be divided egnally
among the successlul employess, \

{5y Evaluabon of Seving Proposals.  The Committee shall notify the
employees department director of any proposal eonsidered to have merit.  The
department director shall provide information and comment to the Committee. so that the
evaluabion ¢an contnne. I the proposal affects other departments, those departments
shall also beeome nvolved In the evaluation, i

If additional information regarding a proposal is required, the Committes
may reqgoest the employee's presence in av evaluation meeting. Any employee so called
shall be excused from work without Joss of pay. The aothor of any proposal will be kept
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2435 Lane Manuval 2453

informed of #s status. I 2 proposal is rejected, the reasons will be expluined. Full
disclosures  of Commitiee deliberations 5 comsidered  essential  for  adequate
sommunication between the Committee and the employees.

Proposals that are defenmined eligible by the Committee will be forwarded
o the Board of County Comumissioners for approprate public recognition in so award
ceremony. B zg}}ﬁc pmpose&is é{} 1ot have to be implemented to receive an award,

{fy N h Proposals which result in improvements shall be
eligible for r&ci}g}z‘imﬁ ﬁmnpies of intangible tmprovements mehide enhancements in
health, welfare, morale and safely. A‘s&ards may include time msnagement gift
certificates, or other non-cash Hens.

{7 Prosedure for Non-Adopted Proposals. Should a proposal not he adopted
within one vear following the date of is non-adoption, # will receive no further
consideration for an award, unless within 30 days following the one vear period, the
emploves requests in writing that the proposal be held open for an additional one-vear
period. In this case, the proposal will remain eligible for award consideration if adopted
during the addisional one-year penod.

{8) Preferentisl Hiring Statys. H ap implemenied proposal does result in
displacement of an employee that emplovee shall have preferential hiring status for other
positions open within the organization, consisiest with procedures cutlined in the
Administrative Procedures Manual, Chapter 3, Section 54,

{9y Al Decisions Final, The Committee shall make the final decision as io
whether an employee proposal award should be made and subject to the rules and
regulations adopted pursuant to LM 2.450 through 2.455, and the nature and extent of tha
award. If at any time an employee wishes to reopen a denied proposal to present new or
additional information, the Committee will review its decision. (Revised by Order No. 01-4-18-
3 Effective 4.18.01; 064122, 4.12.06)
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1451  Organization of SAVE Committee,
. The five Committee members are identified as follows:
{1} The two managers shall include one eommissioner and-the-fniernal-auditor.
l a Department Manager selected by the Administrator,

{2} The three non-management membeors sball be selecied by the
Administrator from 2 hist of nominees from the various departments. Two of the three
shall be from lists provided by the callective bargaining units, and the third shail be from
a group of non-represented employees. The Administrator shall select individvals in a
manner that shall provide balance in the Committes.

(3} Hach member shall appoint an alfernate member to the Committee.
Alternates shall sttend meetings in the absence of the appoinied Committee memnber.
Alternates may attend any meeting with the appointed Committee member.

{4) Members shall serve a two-year term {February 1 through January 31) and
may serve up 1o three terms, Revised by Order No. 014183, Effective 41801 06-4-12-2, 4.12.06:
G7-4-4-4, 4.4.07)
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2.455 SAVE Program Rules,
The Committee referred to in LM 2,430 and 2.451 above shall implement the SAVE
program in accordance with the following rules:

{11 All emplovess of the County shall be eligible to make savings proposals
and receive awards; @ supervisor may submit a proposal on behalf of an employee,
Department and program managers and supervisors, shall be ehigible for awards and/or
regognition.

{2} To be eligible, 8 proposal must be written on & Savings Proposal Form,
signed by the employee, and should suggest the sccomplishment of one or more of the
followtng:

{a} Eliminate useless operatione, duplications, safety hazards,

{b} Improve: methods, procedures, product quality, service, working
conditions, fools, material handliing, scourity, departmental layouts or work flow.

{c} Increase: productivity, employee motivation, life and sse of fools,
equipment or supplies.
{dy FPrevent: accidents, work errors.
{e) FPromole: cooperation, coordination, safety practices, or public

relations.
- {f)  Recommend: new services, new methods.
(2) Reclaim: defective materials, scraps.
{h)y Redoce: equipment, errors, working space, steps, or non-productive
effort.
(33 Save: tne, materiats, labor, money, energy to the employee's 1ob or
others.

{1 Producerevenus.

(ki Innovation.

(I} Savmgs or convenienes o the peblic.

{3y Incbigible proposals inciude:

{a} FProposals made by any member of the Commities.

(b} Proposals that duplicale one that s already under consideration by
the Commitice.

{c} Froposals that take the form of complainis or grievances, relating to
personnel policies, or coliective bargaining.

{di Proposals that eriticize other empioyees or their work performance,

{e} Proposals and recommendations that are already identified in &
circulated document, e.g., internal or external audits, department work plans, and
proposed or approved budgets.,

{4) Timing of Proposals. Proposals must be formally received (daie stamped)
by the Commitlee prior to the implementation of an idea or change that has occurred
eompletely apart from the SAVE program.,

I identical or similar proposals are received, the proposal received first
shal] receive preference. M received the same dajy, any award shall be divided equally
among the successful employees.

(5) Evaluation of Saving Proposals, The Committee shall notify  the
employee’s department director of any proposal eonsidered o have merit  The
department direstor shall provide information and comment 1o the Committes so that the
gvalnation can continue.  If the proposal affects other depatiments, those departments
shall aiso become involved mn the evaluabon.
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2.455 Lane Manual 2453

If additional information regarding a proposal is required, the Commitice
may request the employee's presence in an evaluation meeting, Any emplovee so called
shall be excused from work without loss of pay. The auther of any proposal will be kept
informed of its status. 1f a proposal is rejected, the reasons will be explained. Fuil
disclosure of Committee deliberations is  considered essential  for  adequate
sommunication between the Committee and the employees.

Proposals that are determined eligible by the Committee will be forwarded
to the Board of County Commissioners for appropriate public recognition in an award
ceremony. Eligible proposals do not have to be implemented to receive an award.

(6) Non-Cash Awards. Proposals which result in improvements shall be
eligible for recognition. Examples of intangible traprovements include enhancements in
health, welfare, morale and safety. Awards may include time management, gift
certlficates, or othcr not-cash items,

(7)  Procedure for Non-Adopted E’wg@%. Should a proposal not be adopted
within one year followmg the date of its non-adoption, it will receive no further
consideration for an award, unless within 30 days following the one year period, the
employee requests in writing that the proposal be held open for an additional onc-year
period. In this case, the proposal will remain cligible for award consideration if adopted
during the additional one.year period.

(8) Preferential Hiring Status. I an implemented proposal does result in
displacement of ans emplovee that ermployee shall have preferential hiring status for other
positions open within the organization, consistest with procedures outlined i the
Administrative Procedures Manual, Chapter 3, Section §4.

(% All Decisions-Final. The Committee shall make the fins! decision a3 to
whether an employee proposal awmrd should be made and subject o the rules and
reguiations adopied pursvant to LM 2,450 through 2 455, and the nature and extent of the
award. If af any time an employee wishes to reopen a dented proposal fo preseuf new or
additional miormation, the Committes will review ity decision. (levised by Order No. 01-4-15-
3, Fffecitve L IR GH: D84 122 4.1 2. 40)
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