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. Participate in planning and reviewing the CHCLC budget throughout the year, as well as in
approving the annual budget and primary care grant application, prior to their submission to
the Board of County Commissioners for final adoption.

) Participate in planning, measuring and evaluating the progress of the CHCLC in meeting its
annual and long-term programmatic and financial goals.

L] Participate in selecting the services provided by the CHCLC and in the selection of those
LCMH services which come under the scope of the CHCLC and determining the hours
during which services are provided at service sites.

. Participate in adopting health care policies regarding scope and availabiiity of services, for
both the CHCLC and LCMH. The Council delegates all credentialing and privileging
responsibilities to the Program Manacer/CHE Divisior Manager or his/her designee.

. Participate in recommendatlon approval or dlsapproval ofany second or subsequent grant
applications for CHCLC/LCMH programs.

J Collaborate with the Mental Health Advisory Committee (MHAC) to ensure appropriate
representation of Section 330 grant responsibiiities related to the CHCLC are considered by
the MHAC.

+  The Council shall work with the Community Health Centers of Lane County’s management
and community leaders to actively engage in long-term strategic planning to position the
CHCLC fer the future

« The Council shall deiegate to a subcommittee of not less than five members, to include at

least one age-appropriate consumer of the Clinic's family planning services, the role of

reviewing the content and suitability of all family planning materials {informational and/or
educational), prior to the production and distribution of these materials, keeping in mind the
educatlonal and cultural backgrounds of the target audience
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Article V: Members

Section 1: Size

The Council shall have a minimum of 9 members and a maximum of 15 members,
Membership may vary, as permitted by the applicable CFR guidelines. However, the
requirements to maintain a balance of at least 51% “consumer” membership shall be
maintained at all times.

Section 2: Composition

The Council as a whole 15 committed to diversity and in that spirit shall have members from the
following communities:

. Consumers reflecting the populations served

. Health care providers

. Community representatives

A majority of members of the Council must be people who are served by the CHCLC, consumer
members, and who as a group represent the individuals being served including demographic
factars.
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Any member may be removed whenever the best interests of the CHCLC or the Council will be
served. The members whose removal is placed in issue shall be given prior notice of his/her
proposed removal, and a reasonable opportunity to appear and be heard at a meeting of the
Council. A member may be removed pursuant to this section by a vote of two-thirds (2/3) of the

{4) meetings within a period of six (6) months, the Council shall automatically give consideration
to the removal of such person from the Councii in accordance with the procedures outlined In
this Article.

Article X: Conflict of Interest
Council members shall comply with ORS 244, in determining whether or not to participate in a
Council decision, based on the member's actual or potential conflicts of interest.

A conflict of interest transaction is a transaction with the Community Health Centers of Lane
County in which a Council member has a direct or indirect economic or financial interest.
Conflict of interest or the appearance of cenflict of interest by the Council members, employees,
consultants and those who furnish goeds or services to the CHCLC must be declared.

In situations which a conflict of interest exists for a member, based on a conflict arising from a
relative of the Councii member, the member him/herself or a business with which the Council
member or a relative is associated, the member shali declare and explain the conflict of interest.
No member of the Council shall vote in a situation in which a conflict of interest exists for that
member.

Any member may challenge any other member(s) as having conflict of interest. By roll call vote,
properly recorded, the status of the challenged member{s) shall be determined prior to further
consideration of the proposed project orissue. Prior to dekate on any propesed project orissue
at committee or Council level, it shall be the responsibility of the President to identify any conflict
of interest, either by declaration or challenge The challenge may be individual or applied tc a
group

No Council member shall be an employee of the CHCLC or an immediate family member of an
employee

Article XI: Compensation
No salary shall be paid @ member for his/her services as a member of the Counaill However, divect

expenses, including ranspormation and meals, incurred by Council members arrending Councl meerings
may be provided or may be relmibursed by the Counry. [0 2cdilion a2 sligand [or seivice may be

provided in accordance with
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Article XIl: Meetings
Section 1: Open Meetings

Law, ORS 192.610 - 690 Regular, executive, subcommittee and special meetmgs shall be
open to the pubiic.

Section 2: Regular Meetings

The Council shall hold regularly scheduled meetings, at least ence a month, for which minutes
shall be kept. The time, place and location of the meetings, which may be designated by the
Council, shall be made known to the public by advertising or posting such notice, and such
notice shail be given to each Council member at least one week in advance of the meeting date.
When mailed and properly addressed, notice shail be deemed to have been given twenty-four
{24) hours after it has been deposited in the United States Mail, postage paid.

Section 3: Minutes

The elected secretary, or 2 member appointed when the secretary is absent, will ensure that
minutes of regular meetings are recorded. Program staff shall prepare, distribute and store
minutes of every meeting The minutes shall be reviewed and approved at each subseguent
Council meeting.

Section 4: Special Meetings

Special meetings may be called at any time by the President of the Council, by a signed petition
of a majority of the members then serving, or in response to a request by the County. The
President shall convene a meeting within one (1) week of such request. Minutes of special
meetings shail be kept.

Section 5: Format of Meetings
The make-up of membership should dictate the format by which meetings are conducted.
As stated in Articie X

Attendance/Removal i Is prafefre ngs take place in

t attendance by phene/lntemest

d that mes

Section 6: Votmg

The Councn may act by the vote of a majority of current members, a quorum being present,

 2lther by phenelinternet o in person.unless otherwise provided by statute or by these bylaws.
Each member shall be entitled o one (1) vote. No proxy votes shail be accepted. A quorum

shall consist of a majority of Council members then sening. Allmesings shall ce annpuncad 'n

accordance with Qreqon Fublic Meslings Laws.

Article XIll: Officers

The officers of the Council shail be chosen from among the members of the Council and shall
include a President, Vice-President, Treasurer, and Secretary. At least one (1) of the officers
shall be a Consumer Member. The officers constitute the Executive Committee.
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Section 1: Nomination & Election

The Nominating Committee Chair shall be responsible for conducting the nominations and
election of Council cfficers. Nominees shatfl be selected from the Council membership and shall
be presented annually Nominations of officers shall be made at the following meeting. A
nominee may decline nominaticn.

Officers shall be elected annually by a majority vote of those members present and voting, as
the first order of business at the December meeting of the Council

Section 2: Term of Office
Officers shall be elected for a term of s
and shall be eligible for reelection 7
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(g) ye arg, or any Domon of an unexpired term thereof
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an officer shail start January 1 and shall terminate December 3
serve until a successor is elected.

f'the same year, cr shail

Section 3: Vacancies

Vacancies created during the term of an officer of the Councii shall be filled for the remaining
portion of the term by special election by the Council at a regular meeting in accordance with this
Article.

Section 4. Responsibilities

A.  President
The President shall preside cver meetings ¢f the Council, shall serve as Chair of the
Executive Committee and may be an ex-officic member of any other committees, and shall
pertorm the other specific duties prescribed by these bylaws or that may from time to time
be prescribed by the Council

B. Vice-President
The Vice-President shall perferm the duties of the President in the latter's absence and
shail provide additional duties that may from time t¢ time be prescribed by the Council

C. Treasurer
The Treasurer shall ensure that adequate financial records are kept and that accurate and
timely financial reports are delivered to the Council. The treasurer shail perform additionai
duties that may from time to time be prescribed by the Coungil.

D. Secretary
Secretary shall ensure that minutes of all the meetings and preceedings of the Council are
kept and shall perferm additional duties that may from time to time be prescribed by the
Council.

Article XIV: Committees
The Council may designate one or more committees as the Council sees apprepnate to carry out
its respensibilities at a meeting of the Council at which a quorum is present.
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Each committee shall consist of two (2) or more Council members, at least one (1) of which is an
actual or potentiai consumer. Committees may also consist of additional persons from the
community chosen for their knowledge and concern about a specific field or endeavor who are
not members of the Council

The designation of such committees and the delegation of authority shall not relieve the Council
of its responsibility. Any acticns or recommendations of a committee must be approved oy the
Council.

The Council shall have the following standing committee(s}:
+  Executive Committee

Additicnally, the Council may appoint other commitiees on a permanent or ad hoc basis as
appropriate to fulfill its advisory role across the CHCLC.

Section 1: Appecintments

A. Chair
The President of the Council or the Council by majority vote shall appeint the Committee
chair from the members of the committee.

B. Members
Committee members shall be appointed by the President with the approval of the Council.

C. Term of Office
The Chair and members of a committee shall be elected for a term of one (1) year, or any
poition of an unexpired term thereof, and shall be efigible for reelection,

D. Vacancies
The President, with the approval of the Council, shall have the power to fill any vacancies
that occur on the committee.

Section 2: Meetings
All meetings of the committees shall meet at such time and place as designated by the Chair of
the committee and as often as necessary to accomplish their duties.

Section 3: Minutes

All committees shall maintain written notes of all meetings, which shail be available to the
Council. They shall report in writing to the Council as necessary, in the form of reports or
recommendations.

Article XV: Executive Committee

Section 1: Membership

The Executive Committee shall consist of the President, Vice-President, Treasurer, and
Secretary. A consumer member shall be included on the Executive Committee.
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