
Climate Advisory Committee:  

Resilience (CAP Phase 3) Subcommittee Proposal 
 

Purpose: To provide recommendations and goals on the development of Lane County’s CAP Phase 3: 

Resilience Plan. 

Background: Lane County is currently entering the third phase of its Climate Action Plan which will be 

focused on resilience planning. As described in Order and Resolution 20-02-04-04 this phase will;  

“Develop a resiliency plan (Climate Action Plan - Phase 3) to identify adaptation 

strategies to mitigate the risks and impacts of climate change anticipated for Lane 

County” 

This plan will be organized into 8 modules with each addressing a different climate condition projected 

to evolve in the county. These modules will include condition context and projections, analysis of the 

impact on our physical, social, and economic systems, priority actions, and ongoing maintenance. 

The subcommittee can propose actions in specific modules, flag sector-specific goals, regional concerns, 

and connections between their expertise and the modules in development. County Staff recognizes that 

subcommittee members are experts in their own experience and field in the County 

PREFFERED SUBCOMMITTEE OPTION: RESILIENCE SUBCOMMITTEE 
Number of Meetings: 3-6 

Timeline: February through July (end of Cody’s service term). Could be extended beyond this date 

depending on the preference of the subcommittee and capacity of future Climate Team staff. 

Membership: 3-5 Climate Advisory Committee members 

Role: The subcommittee will meet 4-6 times to advise the Climate Resilience Analyst during plan 

development. 

Responsibilities: The subcommittee members will be taking on the additional responsibility of being 

involved with the resilience work. Lane County Staff is thus asking for subcommittee members to be 

engaged and come prepared to meetings. 

ALTERNATE SUBCOMMITTEE OPTION: INDIVIDUAL MODULE SUBCOMMITTEES 
Number of subcommittees: 2-4 (one per module being developed. Modules currently under 

development: “Precipitation and Snowpack” and “Winter Storms”) 

Number of Meetings per subcommittee: 2 

Timeline: February through July (end of Cody’s service term). Could be extended beyond this date 

depending on the preference of the subcommittee(s) and future Climate Team Staff. 

Membership: 2-4 Climate Advisory Committee members in each module subcommittee. 



Responsibilities: The subcommittee members will be taking on the additional responsibility of being 

involved with the resilience work. Lane County Staff is thus asking for subcommittee members to be 

engaged and come prepared to meetings. This option allows members who have more affinity for one 

condition or the other to specialize and provide input on just that (or those) topic(s).   
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