PARKS ADVISORY COMMITTEE

AGENDA

Monday, April 8, 2019

Dinner (Committee/Staff) — Staff breakroom Customer Service Building
Public Meeting Session - Goodpasture Rm. 3050 N. Delta Hwy., Eugene, OR 97408

PAC Meeting
I Introductions — (5 min.)

1. Public Comment — (up to 10 min.)
. Assignment Review — all (5 min.)
V. Review of Meeting Summary — All (2 min.)
V. Staff Updates/Reports — (35 min.)
1) North Bottomlands Lease
2) Winter Storm Recovery
3) Armitage Phase 2 Expansion
4) Hendricks Bridge Project
5) Willamette Confluence Preserve
VI. Old Business — All (15 min.)
1) North Jetty
2) Parks Funding Task Force
3) Accomplishments & Goals
VIl.  New Business — All (20 min.)
1) General Fund Request — Operations Support
VIII. Open —All (5 min.)
IX. Operations Report — (5 min.)
X. Meeting Wrap-up/Assignments — (5 min.)
Xl. Adjourn

2019 Meeting Dates:

JANUARY 14 MAY 13 SEPTEMBER 9
FEBRUARY 11 JUNE 10 OCTOBER 14
MARCH 11 JULY NO MEETING NOVEMBER 18

APRIL 8 AUGUST NO MEETING DECEMBER 9



Lane County Parks Advisory

March 11, 2019
Meeting Summary

This written indexed summary of minutes is provided as a courtesy to the reader.

The recorded minutes created pursuant to ORS 192.650(1) are the official minutes of this body under

Oregon law.

The recorded minutes are available on the Parks Advisory Committee website:
http://www.lanecounty.org/Departments/PW/Parks/Pages/pac.aspx

Members Present: Kevin Shanley, Ashley Adelman, Wayne Lemler, Pat Bradshaw, Greg Hyde,

Carl Stiefbold

Staff Present: Charlie Conrad, Brett Henry, Ed Alverson, Mackenzie Crampton

Guests Present: Jason Blazar

Chair Lemler called the meeting to order at 6:02 p.m.

00:0:46 Public Comment — Michael Randles

00:00:55 Assignment Review — Discuss letter to BCC regarding task force funding.

00:03:05 Review of February 11, 2019 Meeting Summary

Approved as written

00:03:55 Staff Updates/Reports

Dogs in Parks — UofO intern Mackenzie Crampton presented a review and analysis looking at
dogs on and off leash at public parks. Her research and report will be used to initiate a public
process to help update Lane County Park’s policy on dogs in parks at HBRA.

Public Comment — Michael Randles spoke regarding water quality at Fern Ridge reservoir.

Winter Storm Report — Henry reported on damage throughout the parks system due to a
February snow storm. At least 21 parks sustained moderate damage, and 11 parks are
inaccessible due to snow and/or debris. Parks submitted a preliminary damage assessment to
Lane County Emergency Management who will evaluate which items qualify for FEMA
reimbursement.

Orchard Point Boat Ramp Extension & Dock Replacement — Staff submitted two Boating Facility
Grants to OSMB, 1) extension of the boat ramp toe further into the water to prevent power
loading, 2) replace the boarding docks. LCP is requesting a $95,000 grant of which LCP will supply
$40,000 in match. Grants are to be awarded in June 2019, and work is to be completed no later
than June 2021.

Hendricks Bridge Project — Henry provided an update on a Boating Facilities Grant that was
awarded from the OSMB in 2015 to replace the existing boat ramp and expand the parking area
at Hendricks Bridge Wayside. LCP has now submitted for the construction phase of the project
and are requesting a grant for $790,000 with a cash match of $60,000.


http://www.lanecounty.org/Departments/PW/Parks/Pages/pac.aspx

Lane County Parks Advisory
March 11, 2019
Meeting Summary

Staff Updates/Reports (cont.)

Armitage Phase 2 Expansion Public Outreach — Henry reported that a date has been set for the
initial scoping session for the campground expansion project. Make It Happen will facilitate the
meeting on Wednesday, April 17" from 6-8 pm in the Goodson Room at 3050 N. Delta Hwy,
Eugene.

00:58:15 Old Business

North Jetty Plan — Conrad discussed the plan for a rental opportunity of the North Jetty property
from DSL. Conrad reported that a work session will be scheduled with the BCC prior to June to
initiate feedback on the project of negotiating a long-term lease for the property.

Facility Condition Assessment — Staff submitted a funding request memo for $170,000 for a
consultant to assist with a Facility Condition Assessment to help prioritize deferred maintenance
to make informed future capital, staffing and operational investment decisions.

General Fund Requests — Henry reported that the department submitted a funding request from
the County general fund with a focus on projects that are currently in progress or can be
immediately implemented which produce revenue, improve efficiency of operations, and
enhance customer experience. Examples of those projects include the addition of three cabins at
Harbor Vista campground in Florence, match funding for the Hendricks Bridge Wayside/OSMB
boat ramp and parking lot project, the purchase of three credit card-only fee machines to replace
cash-only machines at three of our busiest parks, and funding to cover infrastructure upgrades
for the Armitage Park.

Parks Funding Task Force — Discussion of a letter that was signed by the PAC members and
submitted to the BCC which recommends the Board authorize the County Administrator to form
a task force dedicated to funding options to help ensure long-term funding stability for LCP.

00:01:11 New Business

Committee Accomplishments & Goals — Review of 2018 goals and accomplishments of the
committee, and discussion of 2019 goals.

Veteran’s Discount — Review of current policy which provides a 50% discount to disabled military
veterans on annual day use parking passes, and discussion of changing the policy to provide a
50% discount on annual passes for all veterans regardless of any disability. Shanley made a
motion that staff implement the proposed 50% discount on annual day use parking passes for all
veterans regardless of disability with proof of military service at time of purchase. Bradshaw
seconded the motion. There was further discussion and clarification that veterans who
previously obtained an annual parking pass at a 100% discount would be grandfathered in to the
program and would continue to receive one free annual pass with proof of military service. The
motion passed unanimously. The discount does not apply to camping or other LCP-related
purchases.

01:36:00 Open

PAC Vacancy Update — Former committee member Jim Mayo will contact Commissioner Berney
about continuing his seat on the committee. If Mayo does not return to the committee, then
staff will move forward with posting the vacancy.



Lane County Parks Advisory

March 11, 2019
Meeting Summary

01:38:00 Operations Report
- Budget preparation discussion.
- Park host/caretaker discussion. Vacancies reviewed.
- Operational summary report included in packet. No discussion.

01:42:00 Meeting Wrap-up/Assignments
- Compile list of committee goals & accomplishments for approval - Conrad
- Contact committee member Mayo regarding continuation of his seat on the committee - Henry

02:23:50 Adjourn — Meeting ended at 7:43 p.m.

The next meeting is scheduled for April 8th, 2019.



Lane County Parks Infrastructure (Public Assistance) Initial Damage Assessment Field Data Collection Form
Region:
1 Coast 4 McKenzie River *Lane Forest Products $40.00 Cu. Yd
2 Siuslaw 5 Middle Fork **Force Account Hours $40.50 Average per hour per person (wage, stat., nego. Benefits) for 4 person crew (Lead, 2 - PM3, PM1)
3 North Valley 6 South Valley Indicates significant damage/clean-up
Category Region Park Brief Description Est. Material Qty (Cu. Yards) Est. Materials Cost* | Est. Labor Hours** | Est. Labor Cost Comments
2 Archie Knowles Tree removal/chipping 6 S 240 8 S 324
2 Austa Tree remc?\'/al/.chlppmg/rlp—rap 5 S 200 16 S 648 [Tree fell and took bank out, may have to rip-rap with boulders to preserve parking lot
bank stabilization
2 Camp Lane Tree removal/chipping 6 S 240 8 S 324
2 Konnie Tree removal/chipping 5 S 200 16 S 648
2 Linslaw Tree removal/chipping 2.5 S 100 8 S 324
2 Tide Tree removal/chipping 5 S 200 8 S 324 |Boat ramp complete
2 Triangle Lake Tree removal/chipping 1 S 40 8 S 324
3 Armitage Tree removal/chipping 100 S 4,000 320 S 12,960
3 HBRA Tree removal/chipping 2500 S 100,000 350 S 14,175 |Includes 150 hours staff and 200 hours volunteers
3 Kinney Tree removal/chipping 10 S 400 16 S 648
3 Orchard Point Tree removal/chipping 70 S 2,800 160 S 6,480
3 Perkins Tree removal/chipping 50 S 2,000 160 S 6,480
3 Richardson Park Tree removal/chipping 80 S 3,200 160 S 6,480
3 Zumwalt Tree removal/chipping 40 S 1,600 96 S 3,888
4 Deerhorn Tree removal/chipping 20 S 800 64 S 2,592
4 Eagle Rock Tree removal/chipping 5 S 200 16 S 648
4 Leaburg Landing Tree removal/chipping 15 S 600 32 S 1,296
4 Forest Glen Tree removal/chipping 5 S 200 16 S 648
4 Greenwood Tree removal/chipping 5 S 200 16 S 648
4 Helfrich Tree removal/chipping 5 S 200 16 S 648 |Powerline slack
4 Hendricks Bridge Tree removal/chipping 200 S 8,000 320 S 12,960 |Shelter damaged - 2 18" holes in roof, damaged 4x4s; $5,000
4 HJ Morton Tree removal/chipping 10 S 400 32 S 1,296
4 Old McKenzie Tree removal/chipping 20 S 800 32 S 1,296
4 Vickery Tree removal/chipping 50 S 2,000 96 S 3,888
5 Unity Tree removal/chipping 80 S 3,200 320 S 12,960
6 Baker Bay Tree removal/chipping 300 S 12,000 480 S 19,440 |Plus $8,000 for damaged foot bridge
6 Blue Mountain Tree removal/chipping 120 S 4,800 320 S 12,960
6 Lasells Stewart Tree removal/chipping 50 S 2,000 96 S 3,888
6 Siuslaw Falls Tree removal/chipping 60 S 2,400 32 S 1,296
6 Stewart Covered Bridge Tree removal/chipping 5 S 200 16 S 648 |Unknown structural damage
Total 3,831 ($ 153,220 3,238 | S 131,139
Structural Damage Sub-total S 13,000 |Hendrick's Bridge/Baker Bay Bridge
Total Estimated Cost S 297,359
Total Estimated Time (weeks) 81
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Willamette Confluence Preserve Transfer Discussion

Wednesday, April 10 ¢ 1:30-3:30
(Please note we are now plan for a 2-hour meeting, but will end early if we can.)
Lane County Public Works, Lowell Room; 3040 N Delta, Eugene

AGENDA

PURPOSE: This is a follow-up to our second inter-agency meeting held February 5. Now that the
The Nature Conservancy has provided the questionnaire, we ask that you review it and other
reference documents and this agenda. We ask each of you to prepare to share a brief overview of
your agency’s potential capacity and interest to partner through ownership and stewardship. By the
end of this meeting, we wish to understand the interest in submitting a cover letter describing the
proposed partnership with multiple questionnaires completed by each agency that chooses to
participate.

Agencies invited: Lane County (host), Friends of Buford Park & Mt. Pisgah (convener), Mount
Pisgah Arboretum, Ducks Unlimited, Confederated Tribes of Warm Springs, Confederated Tribes of
the Grand Ronde, Confederated Tribes of the Siletz, Willamalane Parks District, Oregon Parks &
Recreation Dept., McKenzie River Trust, Oregon Department of Fish & Wildlife, Center for Natural
Lands Management.

1. Introductions — 5 mins
2. Overview of Questionnaire and key documents - 15 mins

A. OWEB & BPA Conservation easements
a. What easements prohibit,
b. Annual Report requirement
B. Management Plan
a. Maintaining habitat investments
b. Invasive Species
c. Fire management
d. Public Access, Recreation Management

3. Agency Info Sharing on Capacity - 25 mins
A. Overview: Current Agency Staffing for habitat / vegetation Management
FTE
Skills
Equipment

B. Overview: Current Agency capacity for managing visitors and recreation facilities
FTE
Skills
Equipment



C. If your agency cannot commit resources at this time; do you have a strategy to build
capacity to assist with habitat management or facility management? Could your agency
reassign some of existing staff capacity in 2021 or thereafter?

Potential Funding Sources for Habitat Stewardship & Recreation Management — 15 mins
A. Lane County Operating Levy or Bond Measure (2020)

B. Stewardship Endowment
Assumption: Nonprofit manages fundraising for capital gifts
TNC offer: $1 million could seed endowment (restricted to "Operations & Maintenance”)
* S1 million could provide approx. $50,000/year for operations (5% return)
Example: Raise additional $4 million for a $5 million endowment
* S5 million could earn approx. $250,000/year for operations.

C. Grants
OPRD Recreation Trail Program grants (new facilities)
OPRD — Willamette Water Trail
ODFW - Angler Access Facilities
OWEB: Additional restoration
Other Grant Suggestions

D. In-kind support
USFWS Partners Program
Willamette Valley Inter-agency burn partnership
Volunteer Work parties

E. Additional ideas from partners?
Tribal Involvement.

Discussion - 15 mins
a. Who is interested in submitting a questionnaire?
b. Who is interested in participating in a collaborative proposal?

Next steps — 10 mins

Assign staff to review and draft response to questionnaire
Draft Cover letter/Executive Summary

Plan to meet again to review draft (early May)

(consider timing of updates to governing boards)



PARKS FUNDING TASK FORCE

Initiation of Task Force

A Board Order initiated the Large Events Task Force and the County Administrator initiated the Master
Plan Task Force with assistance from MIG.

Excerpt from Lane Manual:

COMMITTEES AND OTHER ADVISORY BODIES

3.505 General.

(1) In addition to the Department structure presented in this chapter, a number of committees, boards, task
forces and other advisory bodies may be required and established pursuant to certain statutory provisions,
Charter, and Lane Code.

(2) Pursuant to Lane Code, the Board may further create boards, commissions, committees, task forces
and other advisory bodies as deemed necessary by order of the Board. The Board may also describe and
establish the responsibilities of its created advisory bodies by separate Board order, which will be posted
on the committee website.

(3) All advisory bodies created by the Board will report their concerns and recommendations to the Board
rather than taking action or policy positions on behalf of the County upon their own initiative.

(4) The Board delegates authority to the County Administrator to implement the advisory committee
policy. This advisory committee policy applies to all advisory committees, unless otherwise mandated by
rule or statute or the enabling legislation creating the committee.

(5) Definitions:

Community Organization. A recognized group of residents in a defined area charged with advising
County government on matters affecting the community;

Mandated Advisory Committee. An advisory body to the Board of Commissioners appointed by the
Board. The existence, charge and sometimes the composition of the committee is controlled by the
enabling legislation;

Mandated Special Committee/Board. A group of citizens appointed pursuant to statute and charged with
certain independent decision-making and other responsibilities over a certain area of County Government;
Multi-Jurisdictional Committee (General). A group of citizens, or the Board of Commissioners, appointed
by a variety of governments and charged through an intergovernmental agreement with certain duties
(some advisory, some independent decision making) with respect to defined matters of mutual concern to
the appointing governments. The County has responsibility in these types of committees for compliance
with noticing of the meeting, minutes or other aspects of the Oregon Public Meetings Law;
Multi-Jurisdictional Committee (Participating Only). A group of citizens, or the Board of Commissioners,
appointed by a variety of governments and charged through an intergovernmental agreement with certain
duties (some advisory, some independent decision-making) with respect to defined matters of mutual
concern to the appointing governments. The County has no responsibility in these types of committees for
compliance with noticing of the meeting, minutes or other aspects of the Oregon Public Meetings Law;
Nonmandated Committee. An advisory body to the Board of Commissioners appointed and charged by
the Board with advising on certain areas of County government. The existence of the committee is
controlled by the Board, and the members serve at the pleasure of the Board;

Standing Committee. A group of two Board members and other County officials charged with studying
issues and making recommendations in certain defined areas to the full Board;

Task Force. A group created by the Board or County Administrator for a limited term to advise on a
specific issue;

(Revised by Order No. 97-4-2-1; Effective 4.2.97; 08-7-30-9; 7.30.08; 17-06-06-06, 6.6.17)



Naming of Task Force

Lane County Parks Funding Task Force
Process

The Parks Funding Task Force will research and recommend dedicated funding sources necessary to
ensure long-term financial stability to Lane County Parks.

Timeline & Sunset

Begin July 2019 and sunset February 2020

Date Meeting Topic

TBD TF #1: Orientation / Vision & Goals

TBD TF #2: Public Polling

TBD TF #3: TF Public Outreach Work Session

TBD TF #4: TF/PAC Plan Development Work Session
TBD TF #5: Draft Plan Review

TBD TF #6: Final Report and Recommendations

Role & Responsibilities

3" party facilitation — | recommend a project management/planning firm with experience in fundraising.
City of Eugene Parks used DMH Research to conduct polling and the Trust for Public Lands to research
and write the report.

The Funding Task Force will explore dedicated funding sources necessary to implement the Master Plan
over the next twenty years. Due to funding and staffing shortfalls, Lane County Parks has a substantial
deferred maintenance backlog which inhibits the timely and efficient implementation of the Master
Plan. A significant investment in park operations and staffing is critical to bring the community’s vision
expressed in the Master Plan to reality. At the conclusion of their assighnment, the Task Force will report
their findings to the Board of County Commissioners through an Action Plan that implements the
community-driven vision and mission in the Master Plan to sustain and protect our County parks as a
legacy for future generations.

Two members of the TF are needed for specific roles in facilitating the functioning of the group and its
meetings:

e The Chair is intended to serve as a working chairperson of the committee. The TF Chair will
provide TF leadership, facilitate meetings, work with County staff and the consulting team to
achieve TF and project goals.

o The Information Officer will document meeting discussion points and decisions.




Task Force Composition

Regional county representation (see map of regions)
11-14 individuals

- Art Farley, Greg Mayo, Kevin Shanley, Wayne Lemler, Pat Hoover, Scott Chambers, Natalie
Inouye — Travel Lane County

- Local tourism — Travel Lane County

- University of Oregon

- Water Recreation Providers

- Parks Advisory Committee

- Master Plan Task Force

City of Eugene Parks & Recreation — Funding Measures

POSSIBLE FUNDING OPTIONS — City of Eugene Parks & Recreation

These are ideas outlined in a city-commissioned report by the Trust for Public Land. Eugene city councilors
have been briefed on them but have not had an in-depth discussion.

For construction:

Voter approval of a $30 million general obligation bond would cost the median Eugene homeowner about
$31.50 more a year in property taxes.

For maintenance and operations:

Voter approval of an operating levy of 16 cents per $100,000 of assessed value would raise $2.5 million and
cost the median Eugene homeowner more than $30 more a year in property taxes.

Voter or City Council approval of a $3 fee on residents’ monthly utility bills would raise $2.5 million. (In

2013, Eugene voters rejected a city service fee that could have been included on utility bills.)

Voter or City Council approval of a meals tax -- a 1 percent sales tax at restaurants -- could generate about
$3.1 million a year, depending on restaurant sales. (Eugene voters rejected in 1993 a proposed meals tax to
fund city services.)

Voter or City Council approval of a 1 percent increase in the hotel tax would net $140,000 a year. The existing
tax is 4.5 percent and generates $2.1 million annually.

5/15/18 Voters approved: Measure 20-288, five-year operating Levy = $15 Million

Measure 20-289, $39.3 Million Construction Bond



Lane County Parks Advisory Committee

2018 Accomplishments

Held a public hearing and forwarded a recommendation to the Board of Commissioners
on the FY2018/19 — 20122/23 Parks Systems Development Charges Capital
Improvement Plan.

Reviewed, supported and recommended approval of the Parks Master Plan by the Board
of Commissioners.

Reviewed, supported and recommended approval of the HBRA Habitat Management
Plan by the Board of Commissioners.

Used and refined the Large Event Oversight process.

Participated in a Parks Tour of properties along the McKenzie River.

Filled vacant District 5 position by recommending to the BCC that Ashley Adelman fill
the position.

Quickly reappointed Carl Stiefbold to another term on the PAC.

Continued to identify and support efforts to increase Parks funding.

Continued to identify and support ways Parks can better serve the community.
Provided input and participated in the Parks Manager hiring process.

Provided input and participated in the Public Works Director and Assistant Director
hiring process.

Continued to receive presentations and provide recommendations to the Board of
Commissioners regarding park acquisitions and lease arrangements.

Received a year-end maintenance presentation from Ranger Bowen.

Supported internship opportunities. Heard presentations from interns on the dog policy
at HBRA, a Matrix Project scoring system and visitor surveys at HBRA.

Received a presentation on the Coast Fork Trail Project at HBRA.

Draft

Page 1



Draft

Lane County Parks Advisory Committee
2019 Goals

Work with Parks staff with the implementation of the Parks Master Plan through Action
Plans.

Support Parks staff with the implementation of the HBRA Habitat Management Plan.
Participation in the Armitage Campground expansion planning process.

Explore expansion of volunteer groups and support the hiring of a full-time Volunteer
Friends Group Coordinator Position.

Participate in a Park tour.

Ride-along with Parks maintenance personnel at least once.

Support the reappointment of Jim Mayo to another term on the PAC.

Fill any PAC member vacancies.

Receive an update on the McKenzie Fish Hatchery development project.

Continue to support internship opportunities.

Continue to evaluate the dog policy at HBRA.

Support a Facilities Condition Assessment to prioritize the maintenance backlog.
Support a Preventative Maintenance Schedule as recommended by the Facilities
Condition Assessment.

Support of a Business Plan with a marketing/branding strategy and an Economic Impact
Analysis to determine long-term sustainability of the parks system.

Explore an opportunity for a lease agreement with Department of State Lands for the
North Jetty property.

Support involvement with our partnership approach in the transfer of the Willamette
Confluence Preserve.

Complete the Market Fee Analysis & Review Parks Fee Structure

Participate in the Parks Funding Task Force to search for long-term sustainable funding

opportunities.

Page 2



Lane County Public Works Department

TO: Steve Mokrohisky, County Administrator
FROM: Dan Hurley, Public Works Director
DATE: March 13, 2019

RE: Operations support for Lane County Parks

Lane County Parks operates with a 10 full time staff and 12 1040’s and one permanent
part-time .80 position, a total of 16.80 FTE. This small extremely committed staff
provide operations, maintenance, accounting, coordination and planning for 68 parks and
open spaces with a budget of $3.6 million. Two areas have been identified as needing
additional staff.

Both the Cash Handling Audit and the Parks Master Plan identify needs for improved
accounting practices. The Cash Handling Audit identified the need for more consistent
and timely deposits. Currently, Parks has a 1040 position that processes all cash that
comes through the Parks Division for deposit. In FY 17-18 there was over $1.1 million
cash received and processed. This amount includes checks, currency (bills) and coins and
excludes credit card receipts. This position also reconciles Credit Card receipts which
represent another $1.2 million. Thus, over $2.3 million is being processed, tracked and
prepared for deposit by 1040 and Extra Help employees that are constantly looking for
other jobs. In addition to revenue processing and tracking concerns, the Parks Master
Plan identifies cost accounting improvements that are needed to track operations
revenues and expenses by site to support decision-making by and for park management
and operations. Public Works is requesting on-going General Fund support for a full-
time Sr. Accounting Clerk for the Parks Division.

The Parks Master Plan also identifies collaboration as Goal #1 and states that the
division should “Create a volunteer, partnership and program coordinator position”. The
responsibilities of the Natural Areas Coordinator will primarily involve volunteer recruitment
and supervision, volunteer and partner contribution tracking, intern recruitment and
formation, and management of and support for existing park specific Friends groups.
The Natural Areas Coordinator will facilitate formation and establishment of an umbrella
501(c)(3) Friends non-profit organization to serve and advocate on behalf of the Parks
Division. Friends organizations are critical in the operation and maintenance of many of
our parks as the Division lacks sufficient staffing and financial resources to accomplish
this work in house. A notable example is The Friends of Buford Park & Mt. Pisgah.
Lane County’s successful partnership with the Friends of Buford Park & Mt. Pisgah
affords many notable benefits such as: stewardship of habitat and recreational resources,
fundraising, community engagement, and assistance with operations of the Division’s
largest and most visited park. Public Works is requesting on-going General Fund
support for a full-time Natural Areas Coordinator for the Parks Division.

3040 NORTH DELTA HIGHWAY ¢ EUGENE OR 97408-1696 * (541) 682-6900 * FAX (541) 682-8501 « www.lanecounty.org/pw



Lane County Public Works Department

At this time, Parks has two major projects, Facility Condition Assessment and Armitage
Campground expansion, identified along with implementation of the Parks Master Plan,
Winter Storm 2019 and on-going Parks operations scheduled for FY 19-20. Their ability
to take on the above responsibilities without additional resources is non-existent. Public
Works is requesting $221,285 in on-going funding to add 2.0 FTE to the Parks Division
and support a Sr. Accounting Clerk and a Natural Areas Coordinator.

Master Plan Goals...

Goal 1: Collaborate
Engage residents, volunteers, interest groups, educational providers,
businesses and local, state, and federal agencies as partners in the
coordinated effort to expand, enhance, interpret, provide, and protect parks,
natural areas
1.1Create a volunteer, partnership and program coordinator position, whose
responsibilities include:
Volunteer and partner recruitment
Contact list management
Friends group formation, operations and support
Recognition programs
Volunteer and partner contribution tracking
Intern recruitment and management
Program provider recruitment (see 3.6)

866668686

Goal 4: Generate Economic Vitality

Create a strategic and holistic park management approach that balances

local/site needs with opportunities to create economic benefits or to generate

revenue
4.3 Evaluate and improve cost accounting to support decision-making regarding
park management and operations.
® Track operations revenues and expenditures by site, not separating out
campgrounds, marinas, reservable facilities and maintenance funds. That
will create a clearer picture of which sites are profitable, which break
even, and which are subsidized. Note: some categories of revenues (such
as annual passes) and expenditures (administration) apply to entire
system and should be included as such
©® Track revenues by category to inform the evaluation of existing fees and
revenue sources. Consider these categories: day use/parking fees
(including annual passes or day passes purchased online or from a
vendor), moorage/marinas, campgrounds/Camp Lane, picnic shelter
reservations, event fees, wayside reimbursements, Oregon State Marine
Board, maintenance funds for contracted sites, and other sources such
as the transient room tax, recreational vehicle fees, car rental tax, etc.
Note funding sources for any parks funding deficits not addressed by
traditional revenue sources

3040 NORTH DELTA HIGHWAY ¢ EUGENE OR 97408-1696 * (541) 682-6900 * FAX (541) 682-8501 « www.lanecounty.org/pw



Lane County Parks Operations Report for February

The purpose of this report is to provide a summary of operational highlights
for the month.

For the last month all staff has been working on snowstorm hazard
assessments and cleanup in all parks.

Coast Zone
e Storm cleanup at Camp Lane.

e  Finished bathroom floor at Camp lane.
e Built additional parking spots at Heceta.
e Snowstorm clean up.

e Turned on water @ Camp Lane.

e Turned on water @ Archie Knowles.

Richardson
e Removed leaves.

e Snowstorm cleanup completed.
e Prepped restrooms for opening.

Armitage
e Posted Passport signage.

e Snowstorm cleanup ongoing.

Perkins
e Snowstorm cleanup completed.

Orchard Point
e Picked up leaves.

e Snowstorm cleanup completed.
e Prepped restrooms for opening.

Pisgah
e Installed camera pole.
e Posted Passport signage.
e Snowstorm cleanup ongoing.

Lane County Parks * 3050 N. Delta Hwy. « Eugene, Oregon 97408 « 541.682.2000 « FAX 541.682.2009
Information: www.lanecounty.org/parks Reservations: http://ecomm.lanecounty.org/parks

Recreate With Us...You’ll Be Glad You Did!



http://www.lanecounty.org/parks
http://ecomm.lanecounty.org/parks

Lane County Parks Natural Areas Operations Report for March 2019 - Ed Alverson

e Continued coordination with Friends of Buford Park staff and trails committee regarding design
and implementation of the Coast Fork Trail at HBRA (including permitting through Land
Management).

e Assisted with snowstorm response efforts, surveying and setting up contracts for trail clearing at
Vickery and Kinney Parks, helping to coordinate data compilation for HBRA trails, and creating a
map of HBRA trails needing to be cleared for getting contractor bids.

e Met with Friends of Buford Park and Waste Management staff to discuss potential for
collaboration in implementing the grant-funded Ponderosa savanna restoration project at HBRA.

e Led a volunteer work party at Hileman Park in collaboration with McKenzie River Trust on March
20"

e Represented Lane County Parks at Rivers to Ridges Implementation team and Oak Folk
meetings; coordinated the Oak Folk meeting which was held at Lane County Public Works.

e Gave a presentation on applied conservation biology for an undergraduate Environmental
Science class at the University of Oregon.

e Met with staff from Walama Restoration to discuss potential grant-related collaboration at
HBRA and Baker Bay for a Monarch butterfly habitat grant.

e Assisted with follow-up tasks from the Feb. 19 planning meeting for riparian habitat mitigation
for the Hendricks Bridge boat ramp.

e Helped the Roads Division Vegetation Coordinator with locating Kincaid’s Lupine plants at an
existing population to serve as a reference for future surveys along County ROW.

e Several meetings and additional conversations and phone calls regarding the transfer of the
Willamette Confluence Preserve.
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